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Financial Accounting & Management Accounting





[bookmark: _Hlk54708384][bookmark: _Hlk54708385][bookmark: _Hlk54708386][bookmark: _Hlk54708387][bookmark: _Hlk54708388][bookmark: _Hlk54708389]The R&D and transfer activities in the degree programmes in Financial Accounting & Management Accounting form the interface between cutting-edge expertise and the needs of the business community. We create tailored solutions for your business-related issue based on the latest scientific insights.
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1
You have a business-related issue.


2

Contact our project coordinator, René Thaller.



3
Together with you, we create a project profile describing the initial situation, project goals, deliverables, timeline and team size.



4

You give the project the green light and nominate a contact person.



5
We tender the project to the students and form a project team.




6
We provide the students with an expert who functions as a project supervisor.


7
We start the project with a kick-off meeting and hand over the project profile as the project contract.


8
We execute the project according to IPMA-Standards (International Project Management Association).


9
We coordinate continuously with you during project execution (e.g. via intermediate presentations).

10
We hand over the agreed project deliverables as a solution to your business-related issue.
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